ADRE Workgroups 2007 — An opportunity for Arizona

Each workgroup is required to prepare a report for Commissioner Wercinski
containing their findings and recommendations. The Co-Chairs of each
committee will present this report to Commissioner Wercinski on August 10.

Expectations:

- Attendance at all of the meetings: meetings are located at the Arizona
Department of Real Estate in Phoenix; attendance via phone link is available but we
encourage ‘in person’ attendance. See calendar for meeting dates.

- Bold Ideas: Brainstorm for advancements that better “Serve and Protect the Public”,
relieve unnecessary regulation and create efficiencies.

- Critical thinking: Looking at every possible angle of impact on the public, the industry
and the department.

- Recommendations: Results based on consensus and realistic implementation

Statutes & Rules Committee

This committee will focus on revamping Arizona Statutes and Commissioner’s
Rules for the Department of Real Estate. The committee will be split into 3 sub-
groups: Licensing, Education, and Developments.

This committee will focus on the Public Report and the application process.
How can we make the Public Report more applicable and user-friendly for
consumers and the application process more efficient for the industry and

department?

This committee will focus on improving technology in the Department so the
public and industry can be better served. We need members with technology
backgrounds and end users from all areas of the industry and public.

The Lifetime License workgroup will explore the idea of ADRE issuing “Lifetime
Licenses”. This concept requires critical thinking about all areas that will be
affected by a license that doesn’t expire. Can this bold idea or another be
implemented effectively? That’s for the work group to discuss and decide.

Interested? Please send an email to Tory Anderson (tanderson@azre.gov).
Include which workgroup you are interested in and some information about
your background. We are looking for members of all skill levels, so don’t be shy!
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